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* RFQ & Quotation. Product specifications are used as the basis for generating standardized RFQs (requests
for quote) which are issued electronically to prospective suppliers or agents. Interested suppliers are given
the opportunity to respond by accepting, declining, or proposing an alternative via their retailer sponsored
web-based portals. In turn, buyers analyze and compare specific responses, negotiate with targeted
suppliers, and place an order with the supplier who will best meet the specified needs.

e Order Visibility. After finalizing the intent-to-purchase, a list of steps is defined to support the sourcing
process; typical activities include sampling, testing, production, shipping, each with its own set of tasks and
approvals. Visibility across these processes (typically spanning several weeks or months) gives merchants,
buyers, and other stakeholders insight into the overall sourcing process. Because each task can cause a
delay, web-based capabilities such as real-time alerts and dashboards enable buyers and other decision
makers to manage multiple import processes ‘by exception’.

¢ Logistics Visibility. As the product completes critical stages in production, buyers can work with forwarders
and agents to arrange for local transport, prepare for export customs, reserve vessel or air cargo space,
and make similar import and transportation arrangements to move into retailer’s warehouse. Supporting
documentation should precede or accompany the product as delays can seriously slow progress of goods
through customs, leading exceptional handling fees and late deliveries to store.

Adopting best sourcing practices such as these
should result in streamlined operations, more
productive employees, and better visibility across
operations. Next, let’s explore how retailers can
effectively manage these processes, make more
informed decisions, and ‘manage by exception’.

Global Sourcing Applications

In an IDC research paper, “Can Retailers Afford to Do Business in the Dark? Why Retailers Need Global Sourcing
Applications,” IDC describes how sourcing best practices and technology can enable transparency: “Supply chain
transparency and responsiveness does not come easily but can be achieved by employing industry best practices
and innovating in areas where market leadership is important.”

Technology solution providers should provide the structure, deployment plan, and tools needed to effectively deploy
a private label program. When considering solution providers, consider the following:
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e Will you be ready to promote best sourcing practices? Templates and rapid deployment techniques
should drive easy adoption by buying teams, including suppliers and service providers. Deploying best
practices and a new application at the same time should accelerate the learning curve for all users.

e Will you have a ‘single version of the truth’? A shared information repository and standard ‘ways of
working’ provide the foundation for collaboration across buying teams and suppliers. Browser-based
portals guide buyers and suppliers through prescribed processes such as line planning, managing the RFQ
process, negotiations, and ordering.

e Can you collaborate with suppliers? At one time, the process of requesting and receiving quotes was
paper- based, error prone, and time-intensive. But sourcing solutions should enable buyers to operate more
efficiently by generating RFQs on the web, subsequently receiving responses in standard formats, and
ultimately comparing multiple quotes single screen.

e Will buyers ‘manage by exception’? Web-based dashboards should enable decision makers to view the
status of their operations, receive alerts as soon as issues are known, drill down to obtain more details, and
finally respond in real-time.

¢ Is the system secure? Capturing transaction details and implementing internet communication protocols
should allow retailers to securely exchange information with suppliers and other third parties.

e Will you have real-time visibility into operations? As the IDC research paper “Can Retailers Afford to Do
Business in the Dark? Why Retailers Need Global Sourcing Applications” states, “The addition of a global
sourcing application that meets retailers’ needs can make the difference between acting strategically
and reacting.”

Conclusion

No doubt, the going is tough for today’s retailers looking to do more than “sustain” or “survive” in today’s economy.
But when the going gets tough, the tough get going. With smart sourcing for private label merchandising, retailers
can get tough by driving down costs and getting more out of their sourcing and import strategies, while improving
margins, regardless of the economic forecast. As we witness everyday, retailers using best sourcing practices can
today positively impact their business in a way that grows and sustains, independent of how economic indicators
may try to take hold of the marketplace. Are you ready to get tough and take control?

If you’re still relying on spreadsheets and phone calls to import goods and manage private label programs, you’ve
likely considered upgrading your processes, but maybe you haven’t yet found the best way to go about this task.
The good news is, industry best practices are now known and ready to be leveraged. Take an honest assessment
of your operations, and once you are ready, look for tailored sourcing solutions that can be quickly and easily
implemented and integrated with minimal negative impact on the business.
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FastTrack from Eqos FaStTraCk!

SOURCING

Eqos is pleased to offer its new FastTrack Sourcing solution. FastTrack standardizes and streamlines day-to-day
private label sourcing processes, removing the complexities associated with spreadsheets and manual processes.
FastTrack delivers visibility and control to your merchants, buyers, agents, suppliers, and service providers with the
click of a browser. This Eqos solution provides the infrastructure, procedures, and tools that enable you to deploy
best practices across your organization and supply chain.

Based on industry best practices built over a decade working with and supporting the world’s leading retailers,
FastTrack Sourcing is tailored for the retailer challenged with launching or scaling its private label program. Eqos will
get you started quickly with a 30 day deployment plan, host, and fully support your solution with the same Eqos team
that supports customers such as Edcon, Tesco, HEB, Michaels, and Sainsbury’s 24 hours a day.
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